June 12, 2009

Mr. James T. Smith, Jr.

Office of the County Executive

400 Washington Ave.  Mailstop 2M01A

Towson, MD 21204

Dear County Executive Smith:

I have a very important question for you and would appreciate a response.  I would like to know why Baltimore County is not taking advantage of energy performance contracts to reduce its energy usage and costs?  Rumor has it that one of the county’s senior facilities managers is opposed to employing EPC’s as he is concerned he might lose control over “his” buildings.
Just in case you are not familiar with energy performance contracts, they are agreements made with an outside energy-engineering firm that conducts a detailed study of building energy systems and power usage, develops a sensible plan for necessary efficiency improvements and installs them at no up-front cost to the county!  The improvements yield substantial energy cost savings that are guaranteed by the outside firm.
The energy savings are used to re-pay the project costs which are typically financed over an 8-12 year period, with the county benefitting from part of the savings.  After the project is repaid, the county enjoys 100% of the energy savings

To repeat:  
1.  No up-front cost to the county

2.  All engineering work done by outside firm

3.  Guaranteed energy savings

4.  Immediate savings to Baltimore County

5.  Substantial long-term energy savings

6.  Fits in perfectly with environmental sustainability plan

Again, as a constituent who has repeatedly voted for you, I would sincerely appreciate a response as to why Baltimore County continues to waste energy unnecessarily and please tell me when you plan on using this creative methodology to start saving money for county taxpayers and helping improve the environment.

Sincerely,

William Barnes, Jr. 

