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Leadership Development Program (LDP) 

Building powerful social movements requires identifying, recruiting and developing leadership, building community among these leaders and building power from that community.
To meet this challenge, the Sierra Club recognizes the need to provide a stronger level of support for our front-line leaders at the chapter and group level.  The new, intensive Leadership Development Program will be offered in Maryland, providing an opportunity for Group Executive Committees and other committees to develop as teams, using your ongoing work as a means of testing concepts, and building on your own knowledge and experience to enhance the set of tools available to you as leaders.  Our goal is that you emerge from the Program with new resources to build a movement.    

The Leadership Development Program focuses on critical leadership knowledge, behaviors and skills that help you:

· Recruit, retain and develop new volunteers,

· Improve the teamwork, decision-making and follow through of your team, and

· Greatly expand the number of Sierra Club leaders in your chapter or group. 

LDP will help you to improve your ability to achieve results on local and national environmental issues.   

    Activists will be able to:

	Build Relationships
	Connect with others around shared interests as a basis for creating a relationship – to recruit new leaders, involve new members, partner with community allies or create environmental champions.

	Motivate Others 


	Tell a powerful story of the work you are doing that motivates others to join with you – new leaders, new members, community allies or public decision-makers.

	Make decisions and develop plans as teams
	Work in teams to develop collective purpose, direction and plans – so that you can turn what you have (resources) into what you need (power) to get what you want (outcomes).

	Implement effective action as teams 
	Develop team skills to work in your respective roles and yet be accountable to each other and achieve team goals.




Commitment:  The LDP Program takes place over the course of three weekends spread apart with about two months between each session.  The cost will be about $80 for each participant per weekend. The Maryland Chapter may be able to reduce the cost through our choice of venue.  Participants commit to attending three full weekends, working on individual and group goals between workshops (easy since its work you want to do and set for yourself), and participating in two conference calls.  This is a significant investment of time for the individuals but the potential benefits are huge!

Workshop 1 – Building Relationships and Motivating Others to Get Involved

· Evaluate, use and diversify your personal networks to expand your collective resources 

· Build productive working relationships by identifying shared interests with others

· Use the elements of motivational story telling to build on your personal story of your involvement on behalf of the environment

· Secure specific commitments from volunteers to take action for your chapter or group

· Create meaningful volunteer opportunities that build your leadership core

Workshop 2 – Moving your ExCom or Committee to Greater Effectiveness

· Structure a truly effective leadership team that gets results

· Get clarity and agreement on your team’s shared purpose and direction

· Build on your personal stories to create a compelling team story that motivates others to become involved

· Redefine your leadership roles to better support one another and get things done

Workshop 3 – Developing Plans and Implementing Effective Action as a Team

· Engage in effective group discussion and decision-making

· Make meeting time more productive and useful for your team

· Empower individuals in ways that create new leadership for your chapter or group

· Create a culture where commitments are made and kept, and things get accomplished

· Ask others to join with you through the public story of your conservation work

------------------------------------------------------------------------------------------------------------

Leadership Development Program – Individual Statement of Interest

 YES, I DO want to become more effective and build my team to help save the planet!

	Name _________________________________

Phone _________________________________


Email _________________________________

Address  _____________________________

               _____________________________

               _____________________________

Preferred Teams:

Group ________________

Chapter  Political

Chapter  Cool Cities

Other _________________


	Workshops begin Friday at 3 pm and end Sunday at 4 pm.

Please cross out Dates you are NOT available, and we will do our best to accommodate the most people:



	
	1/9 – 1/11/09

1/16 – 1/18/09

1/23 – 1/25/09

1/30 – 2/1/09

2/6 – 02/8/09

2/13 – 2/15/09

2/20 – 2/22/09

2/27 – 3/1/09

3/6 – 3/8/09

3/13 – 3/15/09

3/20 – 3/22/09

3/27 – 3/29/09

4/3 – 4/5/09

4/10 – 4/12/09

4/17 – 4/19/09
	4/24 – 4/26/09

5/1 – 5/3/09

5/8 – 5/10/09

5/15 – 5/17/09

5/22 – 5/24/09

5/29 – 5/31/09

6/5 – 6/7/09

6/12 – 6/14/09

6/19 – 6/21/09

6/26 – 6/28/09

7/3  – 7/5/09

7/10 – 7/12/09

7/17 – 7/19/09

7/24 – 7/26/09


Please return this to Laurel Imlay at 7338 Baltimore Ave. Suite 101A College Park, MD 20740 or email this information to laurel.imlay@sierraclub.org.  Please call with any questions 301-277-7111.

