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Publicizing Your Campaign
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The success of your Climate Action Plan depends not only on the Mayor agreeing to it, but more importantly on support from local residents and council members who push to actually start moving on and continue the plan’s recommendations.  To make sure your plan is effectively put into action, it is important to publicize any success your group has during the campaign and show residents just how important being a Cool City is for your city/county.

The Sierra Club Maryland Chapter Office has a copy of the 2009 Media Directory with lists of newspapers, news services, radio stations, television stations a cable companies located in Maryland and Washington DC.  E-mail or call the office to find ones in your area!

Ways to get the word out about your plan:
1. Press Release 
2. Letters to the Editor 

3. Advertise Events
4. Video 

5. News Conference 

Write a Press Release Announcing your City’s Progress

A news release is the standard document for carrying a basic message about your campaign or your issue to local residents.  News releases should be saved for new and different events or stories. Examples include: to announce your organization’s stance on or response to an issue, to release an evaluation of the work of public officials, to inform the public of your progress along the way as a Cool City, or to call for the passage or defeat of legislation.

Format is important

· Use an organizational letterhead and write “News Release” in a large font on the top of page one.

· Include when the release should be printed, either “For Immediate Release” or a specific day.  Put this at the top left side of page one.

· Include a name and phone number of contact person(s) in the top right corner of page one.

· Use a catchy and upbeat headline to attract the readers attention.

· The release should only be ONE PAGE LONG
· If it goes onto more pages, write “more” at the bottom of each page until the last page.  On the last page write “# # #” to indicate the end of the press release.

Use a simple STYLE
The release should read like a news story

1. Start with a catchy lead sentence to engage the readers about your main point.

2. Add a little background information just to educate readers on the basic idea.

3. Include quotes to support your story; your release should include 2 or 3 of them.

4. Follow the quotes with conclusions about how they add to your point.

Keep the paragraphs to two or three sentences if possible and if you use any acronyms, be sure they appear in parentheses after the first time whatever they represent is used. 

Feel free to include pictures or other visual aids from the campaign to help increase interest and make your press release more eye-catching.

FOLLOW UP! – Always call the news outlets you sent your release to.  Make sure they received it and urge them to cover the story.  Try to speak to someone in person but if you can only reach a message machine keep it as short as possible, just give the top reason why your story is worth being printed.  
Example Press Release

FOR IMMEDIATE RELEASE: [Date, Year] 

CONTACT: [Your Name and Phone Number] 

SIERRA CLUB NAMES [YOUR CITY] ONE OF NATION’S COOLEST CITIES 

Mayor [NAME] Pledges to Implement Local Global Warming City Solutions 

YOUR CITY-- At a news conference in front of city hall today, the Sierra Club celebrated Mayor [NAME]’s commitment to reduce the city’s global warming pollution by putting into place local energy solutions which save taxpayer dollars and reduce energy use. 

The Sierra Club praised Mayor [NAME OF MAYOR] for signing on to the U.S. Mayors Climate Protection agreement, joining more than 220 other mayors nationwide who are taking real action to re-energize their communities with proven innovative local energy solutions such as cleaner car fleets, energy efficiency and renewable energy. 

LOCAL MAYOR QUOTE IF AVAILABLE GOES HERE. 

So far, over 220 mayors representing 43 million Americans in 39 states have signed the U.S. Mayors Climate Protection Agreement, pledging to reduce global warming carbon dioxide pollution in their cities to 7 percent below 1990 levels by 2012. (For more information on the Mayors’ agreement, see www.ci.seattle.wa.us/mayor/climate/). 

"Mayor [NAME OF MAYOR] is to be commended for HIS/HER leadership in curbing the city's global warming pollution," said SIERRA CLUB LOCAL PERSON. "But if we are going to be a “cool” city and meet our pollution reduction goals by 2012, we will need to expand our existing package of energy and taxpayer-saving solutions to include cleaner vehicles in the city’s fleet, making our buildings more energy efficient, and investing in renewable energy.” 

Today’s news conference is part of the Sierra Club’s national “Cool Cities” campaign to encourage cities to take action to solve global warming one city at a time. The Sierra Club has released a new guide, “Cool Cities: Solving Global Warming One City at a Time,” a resource for citizens and local officials who are ready to take action to reduce energy waste and heat-trapping global warming pollution. The guide tells success stories from a broad range of cities, from hybrid car municipal fleets in Houston and Charlotte, to energy efficient street lights and buildings in Salt Lake City and Scottsdale, Arizona, and to renewable energy investments in Waverly, Iowa and Columbia, Missouri. The guide is available online at sierraclub.org/coolcities. 

###

Important Note - 

It is mandatory that all publicly released materials (media advisory, news release and news conference talking points) concerning Cool Cities be approved by the Sierra Club’s Compliance department. Please email all media materials to compliance.review@sierraclub.org at least 72 hours before they are sent to the media.

Write Letters to the Editor About your Cool City

Letters to the editor or short, effective and continuing ways of communicating with a large audience.  They are best used to clarify facts of a previous news story, support or oppose local government or agency actions, focus attention to a particular issue, and urge readers to support your campaign.

Tips for writing effective Letters to the Editor:

· Pick a time appropriate topic 

· Research the specific newspaper’s guidelines for letters

· Do not assume that the readers will have background information on your issue

· Be brief (200 words is the average limit)

· Avoid personal attacks if voicing opposition to an action

· Find a local angle, if you can reference an article recently published, do so

· Get your volunteers involved and writing too

· Make a different version for each newspaper you send your letter 

Example Letters to the Editor

#1 – Salisbury joins movement to protect environment, published December 14, 2008

A great example of a Maryland LTE in the Opinion section

Mayor Barrie Tilghman signed the U.S. Mayors Climate Protection Agreement and put Salisbury on the environmental map as a “Cool City.”  Many other cities in Maryland have begun taking action to reduce heat-trapping emissions, lower energy bills, save taxpayer dollars and protect the environment; now Salisbury can join this environmentally sensitive group and make progress toward sustainability and conservation.

I congratulate the mayor for her resolve to stop global warming at the local level and look forward to more projects to address this issue.

Sharon Spinak, Salisbury MD
 

#2 - Miami Herald Letter to the Editor, published May 23, 2008

a good advocacy LTE around a specific issue.

Build Trail Skyway

If the U.S. Army Corps of Engineers' one-mile bridge with 10 miles of asphalt is just a stop-gap measure until the full skyway can be built, then it should tell Congress in writing. Congress and the Crist administration also should produce a concrete plan to bridge the remainder of the elevated roadway now. With every year of delay, the current $600 million skyway will balloon into billions of dollars until it is out of our reach.

The skyway needs to be built, not only to restore Florida Bay, but likely to hold it back. Miami-Dade County's Global Warming experts predict that by 2100 or sooner salt water could overtake the Everglades, western Dade and the water supply.
Our only hope may be a barrier of fresh water flow that only the skyway can deliver.

We cannot afford to wait. We learned during Hurricane Katrina what happens when the Corps of Engineers and other agencies take only half measures.

Let's not make that mistake here.

JONATHAN ULLMAN, director, Everglades Skyway Coalition, Miami

Advertise Cool Cities Events 

Any time your city/county plans an event for Cool Cities make sure to get the word out in local newspapers, on the internet, and through phone calls.  Every Sierra Club Chapter can send out TWO e-mails per month so make sure to include information on Cool Cities events in these e-mails.  

Notify the Sierra Club Maryland Chapter office and come in to help us make phone calls to residents who live in the area of your event.  Phone banking is a great way to get the word out about an event and get immediate responses.  

The Sierra Club Maryland Chapter can also add your event to the website calendar.  Send us the details and contact information and we can post your event for everyone to see.
Put Together a Video for Youtube

During the planning stages, use a camcorder or digital camera to record the process in a video.  Putting a video online is a great way to show off how much work your group is doing and reach a wide range of people.

Include a link to your video in your Sierra Club group’s e-mails and let the Sierra Club Maryland Chapter office know about it too so that we can help promote it on our website.
For an example, go to www.youtube.com and search for Cool Cities

Organize a Cool Cities News Conference

Whenever a milestone is completed in your Cool City campaign, celebrate with the media.  If the mayor has agreed to sign on, if you’ve completed your Climate Action Plan, built your first green building or purchased your first city’s first hybrid, alert the media.  Press conferences can be easy ways of getting the media to cover your story.  In the instance of holding a Press Conference for your Mayor signing on to Cool Cities, you would need to: 

Contact the mayor’s office to find a time when he/she is available.

Tell the mayor that at the news conference you want to: 
• Publicly thank the mayor for her/his leadership in signing on to the U.S. Mayors Climate Protection Agreement.  You can mention that the Sierra Club will present the Mayor with a framed “Cool Cities Certificate” 

      (contact Colleen Sarna at colleen.sarna@sierraclub.org for a customizable certificate) 

• Praise what the city is already doing to save energy and reduce CO2 pollution. 

• Call for more local solutions that save energy and taxpayer dollars, and reduce pollution. 

• Provide a forum for the mayor to tell the media and residents about these solutions. 

Pick a venue that is easily accessible by public transportation and that makes sense for this type 
of event – consider city hall or another building that is energy efficient in your city 

Prepare by creating talking points about one or two of the most effective projects that are already 

being implemented in your city and be prepared to talk about them at the conference.

Get the word out about the conference by sending a news release and/or media advisory to local 
TV stations, radio stations, and print reporters.  Make sure to follow up with them 
through phone calls or e-mails.  Be proactive and send it out twice, once a few days 
before the event and then again the day before.

Bring Sierra Club information and promotional materials with you to the event and set them


out on a table for residents to take.  Free Sierra Club materials can be ordered from


www.clubhouse.sierraclub.org.  If you need help ordering, ask Laurel Imlay in the 


Maryland State chapter office to help you.  Doing this will help raise awareness


for the club and will also help increase your volunteer base by brining in interested 
residents.

After the event, make sure to follow up with local newspapers through op-eds and letters-to-the-
editor about the success and importance of the event.  Ask residents / volunteers who 
attended the event to submit these thanking the Mayor for signing and including why 
being a Cool City is important.

Lastly, plan a meeting of your local Environment or Sierra Club group as soon as possible after 


the news conference (maybe even as soon as night of the event).  Invite residents who 
attended the event to come as a way to expand your volunteer base.  At the meeting, 
celebrate the success of your efforts and brainstorm ideas for what to do next.

We want to hear about your success!

Any time you do get media coverage for your campaign, be sure to get copies of the articles and/or videos and send one to the Sierra Club Maryland chapter office.

Good luck!
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