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How a Climate Action Plan Fits into the Cool Cities Strategy
The Cool Cities strategy is to use the U.S. Mayors Climate Protection Agreement to achieve two important goals: 1). Get cities to take action with smart energy solutions that reduce global warming emissions, and 2) Energize, support and build local volunteer activism and influence, both inside and outside the Sierra Club. 

Accordingly, each local Cool Cities campaign has two major overlapping goals, one environmental and the other organizational. 

On the environmental side, your primary goal is to have your city implement meaningful smart energy solutions (cleaner vehicles, energy efficiency and renewables) which result in measurable reductions of global warming pollution. 

Successful local Cool City campaigns build public demand for clean energy solutions and turn mayors and other local officials into clean energy advocates. As more cities in your state sign the Mayors’ agreement, public support for statewide action (e.g. climate protection plan, renewable portfolio, clean car, and appliance efficiency standards, etc…) will increase. And as more states move forward, the federal government will be forced to act more responsibly to curb global warming. 

The organizational goal for your local Cool City campaign is as important as conservation victories: Attract, engage and empower more local long-term volunteer activists and form stronger partnerships across your community. 

By establishing and deepening a positive working relationship with your mayor and local government, and through coalition work with traditional and non-traditional partner organizations (environmental, labor, faith, business), your local Cool Cities campaign will build power and influence for your group. In this way, you will increase your capacity to tackle larger conservation and organizational goals in the future. 

A Climate Action Plan 
Cities of every size and region in the country are writing “City Climate Action Plans” which outline the timetable and specific energy solutions to reduce citywide energy use, global warming and air pollution, and energy costs. 

Most plans begin with an inventory and analysis of city energy sources, uses, costs, and global warming pollution emissions, before laying out particular energy strategies and solutions and their projected costs, savings, and global warming pollution reduction impacts. 

A well-thought out plan is an important and, in most cases, necessary tool for your city, but as mentioned earlier we should not wait on the implementation of solutions until the plan is completed. 
How to Get Started
Creating a Climate Action Plan is a great way to set specific goals for meeting the requirements of the U.S. Mayors Climate Protection Agreement.  The following steps outline a general strategy for getting a plan started in your city.

Step 1:  Establish a Committee

The first step is to gather together fellow Sierra Club members who are concerned about global warming and energy issues as well as other interested community members to form the core committee that will do the initial campaign planning.  If your city does not already have a committee that meets regularly to discuss your city’s progress towards becoming a Cool City then start getting one together.  
Step 2: Research your city’s current energy actions

It’s important to recognize what the city is currently doing. You will want to celebrate these actions, no matter how slight, since they are the foundation upon which your city can build, and they will help you determine what kinds of solutions make sense to include in a plan. 

Find out if your city is participating in the “Cities for Climate Protection” (CCP) program run by the International Council for Local Environmental Initiatives (ICLEI). If your city is involved in ICLEI's CCP program, then it may already have an emissions inventory completed and part of a climate protection plan may already be in place.

Get in touch with your County Councilmen to get the best information on what is currently going on.  Also, find out if there is already an environmental task force or recycling committee who could have more information, even meeting with someone in your city’s department of purchasing can help you get information on whether or not the items being purchased are recyclable / eco-friendly.
Step 3: Start Working on a Greenhouse Gas Emissions Inventory

If your city has not already signed up with ICLEI then do it!  This will give you the resources and programs you need to start working on a Greenhouse Gas Emissions Inventory.  Having this inventory is important for establishing goals and programs for your city.

Find more information about ICLEI at http://www.iclei.org/

Step 4: Do Background Research on other Climate Action Plans

Do research on the internet for what other Cool Cities have included in their climate action plans.  Check out the “Cool Cities Action Plan Resources” section at the end of this guide for a list of plans from Maryland cities and counties and where you can find them online.  There are also more examples available on the Cool Cities national website at www.coolcities.us.  Click on the Resources tab in the top menu and then click on Climate Action Plans.  

Also, look on the national website for other cities that have signed on and go to that city’s official homepage.  Do a search for Cool Cities and see if they have a plan posted that you can read or download.  

As you read, either highlight or right down ideas that you think can work in your city.  Try to look specifically at cities that have a similar size and population to yours.  
Step 5: Brainstorm new ideas  

Think on your own of any ideas on how to lower emissions in your city.  Look back to past programs that may not have been for greenhouse gas emissions but that were successful and think of ways to make a similar event for Cool Cities. 
Make sure to remember while you brainstorm to consider the costs of implementation and any costs to the local government that it will take to keep the project running in the future.  If the idea gets to absurdly expensive, come up with ways to offset the costs or scrap the whole idea and start on a new one.  

The argument used most often against Climate Actions Plans is that the projects are too costly, so make sure that your recommendations are as cheap as possible!
Highlights from other Climate Action Plans

These cities and counties in Maryland have already signed onto the Cool Cities initiative:

                               Cities:



Counties:
                                    Baltimore



Montgomery

                                    Annapolis



Carroll

                                    Chevy Chase



Queen Anne’s

                                    Kensington



Howard

                                    Sykesville



Anne Arundel

                                    Gaithersburg



Prince George’s
                                    Rockville

                                    Chestertown

                                    Edmonston

                                    Takoma Park

                                    Riverdale Park

                                    Salisbury

                                    Brunswick

Get in touch with representatives from these areas and find out what programs or events have worked for them to lower greenhouse gas emissions.  They are your best resource!

Excerpts from other Maryland Climate Action Plans:
From the Chevy Chase Challenge:

· Improving home energy efficiency - Energy efficiency upgrades to old homes 
including plugging air leaks, improving insulation, installing energy efficient 
heating and air conditioning systems and appliances; promote home energy audits 
by prescreening auditors and contractors and negotiating discounted prices, 
facilitate easy access to products and information, track performance by offering 
awards to residents to report their energy use and reduce the most; require all new 
houses built after a certain year to meet Energy Star Standards and/or achieve 
LEED Certification standards.
· Lowering emissions from transportation - Facilitate carpooling; encourage 


biking and walking by sponsoring contests to see who goes the farthest, give out 


pedometers and awards for mileage per month.  
· Promote Energy Efficient Streetlights

From the Baltimore Sustainability Plan:

· Air quality and climate change implication evaluations for all public projects – Require an evaluation of emission impacts for all projects that receive 

         funding from the city.
· Implement a “lights out” policy – turning off non-essential 
lighting between 


certain hours is a great way to reduce energy use.  

These programs have already been implemented successfully in other cities including 
Boston, San Francisco and New York.  More information can be found at: 
www.cityofboston.gov/environmentalandenergy/lightsoutboston.asp; 

http://lightsoutsf.org; 

www.environmentalleader.com/2008/11/05/new-york-city-dims-skyscrapers/
· Increase walking and bicycling – Develop a “Bike to Work” program; create safe 

           

routes to school so more children can walk; implement Sunday Streets program to 

close some roadways to automobile traffic.  


Street closure programs have already been implemented successfully in other cities 


including New York, Portland, Chicago, El Paso and Miami.

From the Montgomery County Climate Action Plan:

· Decrease Idling Time - Develop comprehensive idling policies supporting 
Maryland’s vehicle anti-idling law with an emphasis on both education/outreach 
as well as effective enforcement of the law.
· Promote Public Transportation - Increase the County government employee 
commuter benefit to be consistent with US government agencies.

· Energy Performance Requirements - Establish specific energy performance 
requirements and timelines for the benchmarking, commissioning and 
improvement of new and existing commercial and multi-family buildings in 
order to reduce energy consumption by 25% by 2020. This will be achieved by a 

combination of education and outreach efforts, incentives, market forces and, if 

necessary, mandates.
From the Annapolis Report:

· Increase Recycling - Increase recycling rates in City operations and in the residential 
and commercial by using products made from recycled materials as opposed to 
virgin materials since they generally require less energy for manufacture.  
Reduced waste equates to a reduction in trips to the landfill which reduces vehicle



emissions.
· Green Purchasing Standards - Purchase only Energy Star equipment and 
appliances for City use and evaluate opportunities to increase pump efficiency  
water and wastewater systems. 
· Switch to Energy Efficient Vehicles - Commit to purchasing hybrid, alternative 
energy source or other energy efficient vehicles to account for a minimum of 25% 
of the city's fleet, convert City vehicles to biodiesel wherever possible and 
establish a fueling facility.
From the Prince George’s County Recommendation:
· Switch to CFLs - Begin phasing out conventional lights by replacing one fourth of 
the most frequently used lighting with energy efficient CFL bulbs and T8 ballasts 
in each county building within the first year. Continue replacing bulbs each year 
until all lighting has been upgraded.  

· Update Heating Ventilating and Air Conditioning Equipment - take an 
inventory of its current HVAC systems and begin replacing at least one third of 
those that are the most inefficient by 2010.

· Create an Energy Conservation Fund - the County would be able to invest in 
efforts to reduce energy consumption in county facilities without worrying about 
the burden of up-front costs that are often required.  Thus, we should implement 
an Energy Conservation Fund with a minimum of $200,000 to be provided yearly 
for the fund until it reaches sustainability. Eventually once the fund becomes 
profitable, the initial payments used to start the fund should be paid back to the 
County.
Turning Ideas into Actions

Once you have finished researching and brainstorming, get together with the group and discuss what you have found.  

Make sure your ideas include ways to improve things that are already going on and ideas for possible events for residents.  The more detailed your ideas are the better!
1.  Create a “Master List” of the ideas you want to include in your plan:

1. Go around the room and read off your ideas to the group, members should cross off 
 similar ideas on their list so there are no repeats.

2. Put all of the different ideas into one document

3. Divide them into categories based on how they lower emissions; for example group together all the ideas for lowering emissions through housing improvements, transportation, public lighting, trees, etc.  
4. Combine these ideas with actions that are already being taken in your city that lower emissions and make sure to highlight the fact that things are already happening.  

2.  Try to predict the amount of emissions that will be saved by each practice and rank the ideas according to which will save the most.  Also include the predicted costs of each practice and how quickly each one can be implemented.  
You do not need to have completed your GHG emissions inventory before creating a Climate Action Plan.  The two can be done at the same time and still be successful, don’t let the inventory process hold your group back from getting started towards meeting your plan’s goals!

3.  Discuss the ways that each strategy or group of strategies can be implemented, monitored and measured successfully.

Include who will be in charge of monitoring and implementation;


How often will they be monitored and checked; and


How success will be measured for each.  
Components of a Climate Action Plan
Congratulations!  You have made it to the final step in creating a Climate Action Plan for your city.  The last step is putting all of the group’s ideas into an official and easy to read document to present to the local council, Mayor, and residents.

Your final Climate Action Plan should include:

A Cover Page – try and give your plan an original name that makes it unique to your city

An Executive Summary – summarize why your city joined Cool Cities (or wants to join), what your city’s specific reduction goals are (or how you will make them once your GHG emissions inventory is complete) and the benefits they will bring.  This is also a good place to thank anyone who helped make your Plan.

Table of Contents

Background Information on Climate Change – basic facts and information on its importance and influence on our planet as a whole, our country, and your city (optional). 

The Results of your City’s GHG Emissions Inventory and your City’s Goals –  a summary of the major GHG emitters that the inventory found and what specific reduction goals your city needs to meet in terms of tons / year that would equal a 7% reduction below 1990 emission levels by 2012.
If your city’s GHG Emissions Inventory is still not complete, that’s OK!  Use this section instead to give an update on how the inventory is going and who is working on it. 

Your City’s Strategy for Meeting the Cool Cities Goals – outline the ideas in your Master Plan and be sure to include how each will be measured and monitored for success. 
Ending Overview of Plan

Extra Options:

Background information on the Cool Cities Initiative

Background information on the U.S. Mayor’s Climate Protection Agreement
A preface or ending letter from your Mayor or Task Force in support of the plan

Appendices with more information on climate change, more details from your GHG emissions inventory, details of specific strategies.  
Cool Cities Action Plan Resources

There are many resources available to help you with your Cool Cities Climate Action Plan

Information on Cool Cities

National Website – www.coolcities.us
Cool Cities Maryland Website – http://maryland.sierraclub.org/action/p0048.asp
Maryland Action Plans – your best resource for ideas!
Annapolis Emissions Report and Recommendations - http://www.ci.annapolis.md.us/upload/images/government/depts/mayor/emissions.pdf 

Baltimore Sustainability Plan - 

http://www.ci.baltimore.md.us/government/planning/sustainability/downloads/0309/Baltimore%20Sustainability%20Plan%20FINAL.pdf
Chestertown Climate Action Program - http://ces.washcoll.edu/campussustainability_townclimate.php 
Chevy Chase Challenge – 
http://www.townofchevychase.org/n/125
Montgomery County’s Climate Action Plan - http://www.montgomerycountymd.gov/content/dep/Sustainability/2009mococlimprotplan.pdf
Prince George’s County –
Available through e-mail by request, call the Sierra Club MD Chapter Office

Salisbury Report preliminary outline – here is how they got started!

http://www.ci.salisbury.md.us/LinkClick.aspx?link=ENVTASK%2fDRAFT+EPTF+Report+Outline.doc&tabid=616&mid=1084 

Salisbury Final Report – 
http://www.ci.salisbury.md.us/LinkClick.aspx?link=ENVTASK%2fEPTF+Report+Final.doc&tabid=616&mid=1090 

The University of Maryland Climate Action Plan DRAFT– 
http://www.sustainability.umd.edu/UMD_CAP_Draft.pdf 

Other Helpful Sites

I.C.L.E.I Website - http://www.icleiusa.org
U.S. Mayor’s Climate Protection Agreement – http://www.usmayors.org/climateprotection/
Cool Mayors for Climate Protection – http://www.coolmayors.org
Maryland Energy Administration local government programs – 

http://www.energy.state.md.us/financial/government.htm
U.S. Green Building Council – http://www.usbgc.org
U.S. EPA Energy Star – http://www.energystar.gov/ 

Maryland Sierra Club Office

We are here to help you!  Do not hesitate to contact us if you need assistance with your plan.

Office Address: 7338 Baltimore Avenue #1A, College Park, MD 20740

Telephone: 301-277-7111

Fax: 301-277-6699

Are you on the MD Cool Cities Listserv? 

Make sure you are on our e-mail list to receive helpful information and contacts in Maryland.  This is a great way to get in touch with other Maryland Cool Cities leaders, ask them your questions, and get advice from cities that have already successfully implemented their plans.  Call our office to have your email address added.
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